


Safe System of Work
Lifting and Slinging
1.   
Preparation for slinging – ‘Inspect the load’:  It is the responsibility of the slinger / banksman to ascertain the load weight and the position of the centre of gravity from labels, schedules or drawings before deciding the lifting arrangements to be used.
Key Safety Points:-  Check for loose pieces which could fall during movement of load.

2.
Preparation for slinging – ‘Inspect the route to delivery point’:  Check that there are no obstacles or hazards along the route, ie consider obstructions and hazardous at both ground level and overhead.  Check the delivery point for fixing, securing or stacking arrangements.

3.
Preparation for slinging – ‘Selection of lifting tackle’:  Choose types of lifting equipment and accessories to suit the load and lifting arrangements.


Key Safety Points:-  All ropes, chains, slings etc must be clearly marked and the safe working load (SWL) specified.

4.
Preparation for slinging – ‘Inspect the tackle’:  Carry out visual checks of chains, slings etc for damage eg chafing and kinks; frayed wires on rope slings; loose stitching and tears on webbing slings; deformed or damaged ‘D’ bolts or ‘eye’ bolts.  If in doubt ALWAYS report to your immediate supervisor.

Key Safety Points:-  Be aware of potential injuries through handling of defective or damage equipment eg wire rope splinters.

5.
Preparation for slinging – ‘Fixing tackle to load’:  The correct method of slinging will vary with the type of load, materials or items lifted when handling long or large loads, tag lines, securely attached to the end of the load should be used to direct the load into position and to prevent spinning.  Tag lines should be kept as short as is reasonably practicable.  Multiple slings (two legged, three legged etc) must be connected by a ring or shackle and the load properly distributed so that no leg is overloaded.

All hooks used for lifting must be fitted with a safety catch, or should be moused, or so shaped as to prevent the sling eye or load coming off the hook.  The correct angle between sling legs should always be maintained.  Ensure the lift will be above the centre of gravity of the load.  To prevent any damage, edges and corners of a load should be packed with wood packing or similar materials.

Key Safety Points:-  Use both hands to avoid jamming the fingers.

6.
Lifting of load  - ‘Using appropriate communication’ system:  Check that when the lift is applied, tackle will not slip from the hook, then proceed with the operation.


Watch for slings tightening.


Ensure the hook is above the centre of gravity, and that the load is balanced.


Always remain in sight of the crane driver.


Ensure the load will be stacked and fixed securely.


Ensure the route of the lift is clear of hazards or obstructions and all personnel are clear of the route and not in a position to be struck by either the load or crane.


Key Safety Points:-  Warn other personnel of ‘lift’:  Stand clear of load and give clear signals:  Never touch the hoisting rope or slings when under load.
7.
Positioning of load and removal of tackle – ‘Inspect area’:  Check area is suitable for the positioning of the load, with respect to:-  

Load bearing capacity

Securing and fixing materials – battons etc

Check that the slings can be removed without disturbing the load or damaging the slings in any way

Before the final release, check that the load is positioned and secured correctly

Ensure hooks or rings of slings are secured on the crane hook

Ensure all lifting equipment is returned to stores after each operation

Stow all lifting equipment and accessories on appropriate racking


Key Safety Points:-  Current storage ensures tackle is inspected on a regular basis and defective equipment is removed from service until required.  Correct storage ensures all lifting equipment and accessories will not be overlooked with respect to statutory inspections.
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