REPETITIVE HANDLING 

Information Bulletin
This bulletin has been designed as a guide to staff in an attempt to avoid the possibility of Work Related Upper Limb Disorders.  Such medical conditions are now resulting in an ever increasing flow of Employers Liability Claims that drive up premiums and effectively reduce the cost efficiency of the Company.

Once widely recognised as RSI (Repetitive Strain Injuries) the conditions can now be identified as Tenosynovitis, Carpal Tunnel Syndrome, Capsulitis, Frozen Shoulder, Tendonitis, deQuervain’s Disease and Tennis Elbow, which diagnoses normally appear on a certificate issued by a doctor.  Self-certification has included sore elbows or shoulders, sore arms, pins and needles in fingers, swollen wrists, painful joints, trapped nerve in wrist and so on.

At this point in time there is in fact no way of assessing at the pre-employment stage, who is likely to be affected by the physical movement required to perform a task, unless, that is, the prospective employee states that they have experienced Upper Limb Disorders in the past.

Pre-Employment

At the outset of the pre-employment interview, it must be understood that if the prospective employee is unclear of any question, then they must identify it immediately and the interviewer be informed so as to enable the person to be fully informed of all necessary information.

At the interview stage, the prospective employee should be taken through the medical questionnaire and emphasis placed on whether or not they have experienced Upper Limb Disorders before, whether that was due to previous work or domestic or leisure activities.  It is of vital importance to exhaust this line of questioning and record the appropriate questionnaire.  These problems may well include fractures, sprains, sport injuries, etc.

If any problem occurred in the past then the application must be given careful consideration with the recommendation that the application should be rejected.

Quite often an oversight will lead to confusion, therefore, the very nature of the job should be explained in detail, and emphasis placed on the possibility of upper limb problems arising due to the work activities.  Stress must be placed on the immediate reporting to personnel of any upper limb problems and, most importantly, an explanation as why it was considered necessary to make that report.  This “Duty to Warn” of the dangers is essential as the potential employee may decline, if they so wish, to accept the employment.

If the prospective employee has worked for the company before, a detailed check should be made of the relevant file to reveal any previous accident forms or sick notes.  If there is anything of relevance then that person should not be restarted.

Induction And Training

As part of the procedure, during the issue of the bulletin, stress must again be laid on the matter of Work Related Upper Limb Disorders.  Supervisors should also keep a close watch on the employee during their time at work, and continue to warn the employee about reporting any instances.

Procedure For Personnel

Any employee reporting a hand, arm or shoulder problem, a note should be taken of the date and time, also the date and time of any subsequent complaint.  These records should be retained in the employee’s personal file for future reference.

The supervisor should be informed, if they are not already aware of the facts, and asked to monitor the person closely for any signs of a problem developing.  If a problem is apparent, the person must be seen as soon as is reasonably practicable by a qualified doctor for examination and diagnosis.

The head of safety and personnel should be notified at the first sign of a Work Related Upper Limb Disorder.

If the medical practitioner feels that there is a problem that may even remotely be “work related” then, in conjunction with personnel and the safety adviser, he should refer the person to an orthopaedic consultant.

Should the medical reports and advice consider that the  employee is likely to suffer repeated bouts of the problem, or be unfit through repeated absence, then it becomes the decision of the director, together with personnel, as to whether or not to continue with the employment.  In all cases where a medical discharge is contemplated, the advice of the personnel and safety adviser must be sought.

Civil Litigation

If the above procedures have been followed correctly, especially regarding the reasons for the initial and repeated warnings of the nature of work, the need to report immediately, and an action by management and supervision if a problem does occur, then the company has a valid defence in the civil court under precedence set by Justice Woolf in an action Pepall and Othrs v Thorn.
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