ACCIDENT INVESTIGATION - EFFECTIVE QUESTIONNING

EFFECTIVE QUESTIONING

Setting a Creative Climate – Opening

It is important to put the person being interviewed at ease.  All questions and statements should be of a non-threatening nature.  When stating the reason for the interview it would be proper to say, ‘This interview with you is to help determine the cause of the incident to prevent further incidents of this nature’.  A statement such as, ‘Someone caused this and we intend to find out who’, would not get positive results.

Bear in mind that the injured employee and the witnesses may be on guard and very defensive, feeling that blame could be directed their way.

Reinforce the ‘What’ rather than the ‘Who’.

Feedback to interviewee – Summarising

Read back the information obtained from the interviewee.  Let the interviewee know that this is his / her statement as you understand it.  Be prepared to edit and clarify the statement at this time.  Re-present material to the interviewee for concurrence.

Questioning Technique

In all situations where information has to be obtained from people the skilful use of question can be of vital importance to success.

A good question should:

Be phrased so that it obtains the information you need.

Promote relationship between you and the respondent.

Be expressed as clearly as possible.

Aim to give you information related to one topic at a time.

Because they:

Promote a good relationship between the questioner and the respondent by meeting the respondent’s needs.

Meet your needs for valid information.

Types of Questions

There are basically five types of questions with variations of each of these:

1   Open Questions

2   Closed Questions

3   Leading Questions

4   Probing or Specific Questions

5   Hypothetical Questions

1   Open Ended

These are aimed at a broad front of information and leave the respondent with the choice of what he wishes to talk about, eg “what is your biggest problem?”

2   Close Ended

These direct the respondent to a particular subject and can usually be answered only with a “Yes” or “No”, eg “Would you agree that sales is your biggest problem?”

3   Leading Questions

These require the respondent to confirm the interviewers understanding.  Often best used at the beginning of the interview to put the interviewee at ease.

4   Probing or Specific Questions

Very harassing for the interviewee, applies the technique used for interrogation, typically used to obtain specific information.

5   Hypothetical Questions

May be confusing for the interviewee, often considers the “what if” type of question which requires the interviewee to speculate.  These are sometimes useful when seeking the opinion of a specialist regarding a technical aspect of the enquiry.

	Example
	Characteristic
	Purpose

	OPEN:

“What would you see as the main problem leading to this incident?”
	Questions starting with WHAT, WHY, WHEN, WHERE, WHO or HOW.  Cannot be logically answered with YES or NO.


	To get interview to offer more information.  Used to explore not only for factual information but for feelings, attitudes, opinions and ideas.



	CLOSED:

“You say you did explain the Permit to Work?”
	Questions logically answered with a straight YES / NO.
	To establish single facts.  Also used to confirm information held by the interviewer.



	LEADING:

“Don’t you think these procedures are more trouble than they are worth?”
	Should be used, if at all, with great care.  Interviewer should normally avoid this type of question if he is not fully briefed.
	Useful at early stages to relax the interview and test his reactions.  Answer often contained within the question.  Can be embarrassing for the interviewer.



	PROBING / SPECIFIC:

“On what day was this specific crew given their induction briefing?
	Very direct.  Very harassing for the interviewee and basis for interrogation.


	To obtain specific information.  Usually fact or perceived fact.

	HYPOTHETICAL:


	“what if”, “in your opinion” type of question.
	Usually best used when seeking the opinion of a technical specialist.




Notes:

1
Multiple questioning should be avoided.  They usually lead to confusion in both interviewer and interviewee.

2
Information obtained should be tested wherever possible to ascertain fact from opinion, perception or expression of prejudice.

ESSENTIAL QUESTONS TO ASK

In order to obtain the right information, and therefore establish the direct, indirect and root causes of an incident, we have to ask the right questions.  A line of questioning should certainly include the following:

WHO

Was injured?

Saw the incident?

Was working with the injured?

Had instructed and / or assigned the job?

Else was involved?

Knows what happened immediately prior to the incident?

WHAT
           Was the incident (injury or injuries)?

Has been damaged or lost?

Is the approximate cost of the damage?

Was the employee doing or been told to do?

Tools were being used (machine / installation / equipment)?

Instruction had been given?

Specific precautions were necessary / were taken?

Protective equipment should have been used / was used?

Problems or hazards were encountered?

Training had the employee received?

Extenuating circumstances were involved?

Did the employee or witness see?

Safety rules were violated?

Was the date equipment last inspected / checked?

Was the date equipment last maintained / repaired?

Was the planned date to start the job?

Was the date of the supervisors last visit to the job / site?

Were the potential hazards identified or reported?

WHERE
Did the incident occur?



Was the supervisor at the time?



Were other persons at the time?



Were witnesses when the incident occurred?

WHY

Were instructions not understood?



Was he/she in the position that they were?



Was that tool or machine being used?



Didn’t he/she check with his supervisor?



Was the supervisor not there at the time?

HOW

Did the loss occur?



Could the damage have been avoided?



Could the injury have been avoided?



Could the incident have been avoided?



Could the supervisor have prevented the incident?



Long had the specific circumstances existed?
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